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�����1 lagoon board
�����5 resort boards
�����76 regular flamingos
�����16 VIP flamingos
�����8 mafia flamingos
�����12 ready cards
�����12 steady cards
�����12 flamingo cards
�����18 flamingo tokens
�����18 mafia tokens

Components

Each round a flamingo goal is set by turning over three ready, steady, flamingo cards.  Players race to posi�on the correct 
number of flamingos from the lagoon, in the correct forma�on and loca�on, based on the current cards.                                    
The fastest player wins the round and gains points but now has fussy VIP flamingos to deal with!                                                  
Will you try to smuggle in secret mafia flamingos for extra points, or accuse the other players of doing the same?                                                                 
A�er 6 rounds of increasing difficulty the game is over and the player with the most points is the winner!

Regular Flamingos 
know where they want 
to be - but there's a lot 
to deal with!

Rounds 1-3: 1 Goal

Be the best at placing flamingos in your resort!

Rounds 4-5: 2 Goals!  
Uh-oh...!

Round 6: 3 Goals!      
It's chaos...!

VIP Flamingos                
wear sunglasses and 
can't be with the regular 
flamingos - they have 
their own special goal!

Mafia Flamingos               
have a secret mark!  
Can you smuggle them 
in without being caught 
for extra points?

This tells you where 
the VIP flamingos 
need to be!

Win a round 
and gain the 
points shown 
on the flamingo 
card; but you 
also gain that 
number of VIP's 
to deal with!

Ready, Steady, Flamingo!

The Flamingos

The Goals

Simultaneous 
play!

Speed sorting!

Bluffing!

Overview
The  fussy  flamingos  are  here  and  they  want  to  stay  at  your  resort!


